EAS Board Meeting
March 24, 2009
Cindy Balbuena called the board meeting to order at 5:45 pm. 

In attendance:  Tricia Kishel, Margaret Lie, Ellen Homan, Cindy Balbuena, Tim McGruder, Jan McGruder, Mary Britton-Simmons, Helen LaBouy, Sunny Walter, Brian Bell, Andy McCormick
Absent: Christy Anderson, Carmen Almodovar, Jim Rettig
Approval of Agenda:  The agenda was approved.

Approval of Minutes: February120-22 Retreat. Minutes were approved. 
Treasurer’s report and finances: Ellen reported that our spending is about the same as last year, but our revenues are down. The big bucket expenses in January and February are contract labor, insurance, supplies and a donation to the Swifts. Ellen will send a P&L statement electronically to the Board, showing the January and February, 2009 numbers and comparison to 2008.
Jan proposed that she submit her bills to the chapter and they be held on the books and paid as funds come in. Several board members objected. It is the fiduciary duty to make sure that all bills are paid, and that money should come from the Schwab cash account to cover our expenses. 

Cindy took this opportunity to segue into a report on the workshop “Getting Your Board to Raise Money Joyfully” and Cindy challenged the Board to up their commitment to the chapter by giving a “stretch” gift.

We also discussed going to the church and asking for a cut in rent until prospects are rosier. It was moved and passed that Jan approach the church to explore a rent reduction.

Dashboard: We reviewed the Dashboard numbers and the new format of running the sheet from month to month. Cindy asked for a volunteer to update the Dashboard and distribute it to the Board. Ellen volunteered to do this.

Andy asked what his committee could contribute to the Dashboard, and at present we can’t think of something that would be meaningful. He will think about it.

It was suggested that we present volunteer hours on the Dashboard, but they are submitted and updated so erratically we didn’t think that would be feasible.

Strategic Planning: Cindy talked about strategic planning and that we don’t have a Strategic Plan in place. We don’t have any long-term goals. What if we were given a big pot of money – what would we do with it? She suggested that we might want to spend some time on that at a future meeting.
Fundraising: Cindy asked several people to describe what EAS means to them and how they would describe us to someone they just met. Many of the descriptions were about what we do which can come across as dry and uninteresting. We have to think about transcribing what we do into why we do it. Instead of “We teach kids about nature” to “we create young stewards of the environment”. 
We need to skip right to the bottom line of what are our outcomes. “We keep the birds singing”. We discussed how to be more narrative and less factual. Tell a story.
Tim talked about the fact that much of corporate funding has dried up in these economic times. But that our chapter is fairly lean and we do a lot with the little money we have. He also learned in the workshop that traditionally 80% of an organization’s fundraising income should come from individual donors and the other 20% coming from grants, foundations and corporations.

Cindy stated the need for the Board members to make personal calls to our membership and get to know them better.

Education Committee: Mary discussed the goals of the Education Committee and that she was able to get committee members to step up and take on more of the administrative work. There are now subcommittees doing various aspects. She has 20 programs set up for this spring! 
We also received 7 college scholarship applications this year vs. 1 last year. Margaret sent a personal email to each of the students who did not receive the award. Mary reports that for most scholarships of this size, the students never hear if they received the funds or not, so an email was a generous gesture on our part. Brian suggested we also send a personal note to each of those students.

Mary suggested that Len present the award Len Steiner Scholarship recipient at the April Program meeting. We also discussed the possibility of giving out more than one Steiner scholarship each year, but no decision was made.

Mary will send an article to the newsletter and newspapers about the scholarship recipient.

Margaret reported that Wilderness Awareness School has granted a 50% scholarship to the two EAS students attending their camp this year. The found our program to be “outstanding” and well deserving of their support.
Mission/Vision Statements: We discussed our mission statement and many felt it was good. Some were confusing our Visioning done a couple years ago with our Mission statement. This is the Vision Statement the Board developed at the January, 2007 retreat:
As active stewards of the environment, we work cooperatively to create a culture of conservation emphasizing biological diversity and healthy ecosystems. We keep the birds singing.

Cindy will send out his notes about creating a Vision, and committee chairs can work on them with their committees. The Board members can think about them individually to discuss at the April Board meeting. 
We also discussed the need to gather more feedback from our members to learn what they’re thinking.
Conservation Committee: Andy reviewed the committee’s goals. He reported there may be money available to pay for the bird surveys as we’re only one of three organizations who do bird surveys and provide the information to local municipalities.
Andy briefly touched on the Fall Festival in E. King County. He is thinking about a 2-week event with bird and conservation programs. The committee has not yet met, so thoughts aren’t fleshed out.

Birdathon:  We talked about the form of the Birdathon letter and what it should include. Many thought a list of the Birdathon trips and teams would be good. Cindy challenged the Board to send 10 Birdathon letters to their personal contacts – not just members of the list.

The field trip rates were discussed and Sunny moved that we set the rates as follows: ½ day trips = $30; full day trips = $45. The motion was seconded and passed.

Development Committee:  The committee met and are hoping to include 2 non-board members;

Andy discussed the concept of each of us using our personal contacts as possible donors – clergy, insurance agent, etc. They may make good corporate donors. Many corporations, such as Boeing, have an employee-directed giving account. Andy will bring this information to the Board.
Adult Education: Brian has met with Hugh and is working on forming a larger Field Trip committee. 

As far as classes, the Shrub Steppe class is full and he’s contacted Dennis Paulson about doing a class. He has not heard back, but will keep trying. 
Mike West has committed to do a June class and Brian will do his Birds of Puget Sound class in the Fall. Jan reports that we have a class on edible weeds by Arthur Lee Jacobsen. 
Earth Day at Marymoor:  Jan reports that Chris Nell is ready to handle the events portion of this day. We will have our canopy and information set up in Parking Lot G. Sunny reports that the lunch crowd will be divided into 4 groups of 100 each. Jan suggested that 4 EAS leaders give a small presentation about EAS at each lunch spot and have brochures, etc. on hand. Tricia will develop some talking points. 
Microsoft partnership: Tricia has an appointment scheduled with Rahul to brainstorm more involvement with Microsoft employees. 

Membership: We discussed the progress on calling new members. The phone numbers are all entered and Jan will talk to Marlene about starting to call members.

Corporate Sponsorships: This team has developed a target list of potential sponsors. They will also develop a packet and plan to visit potential sponsors in pairs. Currently they plan on asking eight businesses for Birdathon donations. Helen reviewed the levels of giving that the Team developed.

Lake Sammamish Boathouse: Andy reported on the boathouse redevelopment issue – the status of the permit so far and the impact this development will have on the wetlands along the river and the 2 ponds. Andy has drafted an appeal letter to the City of Redmond. Brian moved that we send the letter to the City of Redmond, and that Tim be appointed to represent Eastside Audubon during this appeal process. Sunny seconded and the motion passed.

Cindy asked that we hold on to our Project Plans throughout the year in order to save paper.

Mary asked that we try to cut down on paper usage, but Cindy said tonight was unusual in that she copied all the Project Plans so everyone had one in hand. We decided that from now on everyone was responsible for bringing their own copies Board paperwork if they want to have it at the meeting, as it’s emailed ahead of time.
The meeting adjourned at 9:05 p.m.  
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